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Colonel Antonio Del Gaudio

‘Voices from the Field: Digital Transformation’‘Highly Sensitive Tasks in Current Peace Operations’

Colonel Antonio Del Gaudio, born on 29th April 1969 in Italy.
He Graduated from the Military School ‘Nunziatella’ in 1987.
 Entered the Military Academy in Modena With the 169th Course, Which he

regularly completed in Turin 1991, When he was Commissioned 2nd Lt in the
Anti-Aircraft Artillery.

 Col Del Gaudio Completed 128th Staff Course and 7th Joint staff course,
achieving his MA in Political Sciences, Strategic Studies and 2 Masters in
International relations at the University of Turin and LUISS G. Caril in Rome.

 He is a Helicopter pilot on chinooks. He served as a Commander and EXO in
BOSNIA, KOSOVO and AFGHANISTAN.

 In September 2020 he has been appointed Director Commanding Officer of
the Post Conflict Operations study Centre in Turin.
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Speaker 1

LTG (R) Carlos dos Santos Cruz

UN Peacekeeping Operations: Relationship of the Commanders of 
the Forces and Challenges of the Multifunctional Command

‘Voices from the Field: Digital Transformation’‘Highly Sensitive Tasks in Current Peace Operations’



Challenges in Multinational 
Command

Lt Gen (Ret) Santos Cruz



United Nations

• Understanding the UN
• Political and diplomatic environment
• Not an operational organization
• Political solution – priority
• Influence of pacifists, academics, schollars, NGOs, 

institutes, …



Challenges in Multinational Command

• Multinational environment (civilians and military)
• Different cultures
• Interests
• Political pressures
• MOTIVATIONS



(Challenges in Multinational Command)

• Joint Operations
• HRDDIP (Human Rights Due Diligence Policy)
• Training

Local government, authorities and security forces 
(Army and Police)

• Corruption
• Manipulation of public opinion



(Challenges in Multinational Command)

Pressures from:
• TCCs and PCCs
• SC members
• Neighboring Countries
• Regional Organizations (AU, EU, …)
• Financial contributors
• Former colonizers, …



(Challenges in Multinational Command) 

•Deployment (fragmentation) and military 
structure

•Leave system
•Rotation of troops
• Information / Intelligence
•Rotation of troops



Challenges in Multinational Command

•Protection of Civilians
•Use of Force
•Classic Peacekeeping
•Enablers (Military Engineers, Aviation, Military 
Hospitals, …)



Protection of Civilians

• Take risks
• Neutralize or eliminate the threat (p ex – ADF)
• Not wait for the threat. Go where the threat is and anticipate the 

actions.
• Keep the pressure, tempo in operations.
• PoC/deterrence based on PRESENCE – 20% (?)
• PoC based on ACTION – 80%

* Strong posture is safer for us



Conclusions
•To follow orders is a question of discipline
•Quality and results – depend on MOTIVATION, 
LEADERSHIP, INITIATIVE

•There is no plan, training,  means, enablers, 
budget, administration, etc to solve a problem 
if there is no motivation



“No reconnaissance or other action, 
including response to request for 
protection, should be taken by UNAMIR 
until clear guidance is received from 
HQ.” (NY HQ, 1994)



w

WE FIGHT FOR THEM
(Thanks for five pIctures taken by Clara Padovan and Sylvain 
Lietchi - UN)


w









































WE FIGHT FOR THEM

(Thanks for five pIctures taken by Clara Padovan and Sylvain Lietchi - UN)







1



image8.jpeg



image9.jpeg



image10.jpeg



image11.jpeg



image12.jpeg



image13.jpeg



image14.jpeg



image15.jpeg



image16.jpeg



image17.jpeg



image18.jpeg



image19.jpeg



image1.jpeg



image2.jpeg



image3.jpeg



image4.jpeg



image5.jpeg



image6.jpeg



image7.jpeg







17

Speaker 2

EO and IED Threat: Appropriate Training Needs

Mr. Raymond Kemei

‘Voices from the Field: Digital Transformation’‘Highly Sensitive Tasks in Current Peace Operations’



EO and IED Threat: Appropriate Training Needs
Raymond Kemei- UNMAS Mobile Training Team



Overview Who are UNMAS?

UNMAS TMAT and MTT 

Regional EO and IED Threat

Appropriate Training Needs

Way forward  

19
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ETHIOPI
A

Mobile 
Team

UNMAS locations 

Presenter
Presentation Notes
Mandated by the security council and operates as an integral component of UN peace operationsProvides direct support and assistance to 19 countries/territories/missions



Mine Action for Safety and Security

Department of Peace Operations

IED Threat Mitigation Advisory Team
(IED-TMAT)

UNMAS Mobile Training Team (MTT)
(Based in Entebbe)

UNMAS TMAT and MTT 



Regional EO and IED Threat 



IED incidents
2015 IED incidents 2015 &

2016
IED incidents 2015, 2016 &
2017

IED incidents 2015, 2016, 2017 &
2018

IED incidents 2015, 2016, 2017, 2018 &
2019

IED incidents 2015, 2016, 2017, 2018, 2019 &
2022

West Africa IED Threat

IED Threat- 2013 IED Threat- 2022
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West Africa IED Threat

Presenter
Presentation Notes
Methodology:List of Countries:Mali Burkina FasoBeninNigeriaNigerChadOverview of IEDs incidents in West Africa Steady increase over the past 10 years.2022 already closing in on 2021, and years before have shown increase in IED activity toward the end of the year.



Evolution of IED threat in Eastern DRC 
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IED Incidents (2021 to 30 Sept. 2022IED incidents vs. Casualties, 2017 – 30 Sept. 2022

IED INCIDENTS IN  SOMALIA



Appropriate Training Needs

‘We need to change the way we are doing business’
Improving Security of UN peacekeepers, ‘Cruz Report’ 2017
Report.



Training- Level of specialization 

Need for training 
The nature and risk associated with IEDD demand high training standards, maintenance of competencies and specific safety 

considerations. 

Implementation of training minimum standards ensures that all deployed personnel posses the basic knowledge, skills and attitude necessary to safety, 
effectively and efficiently conduct IEDD operations within defined roles.

EHAT IED-Threat 
Mitigation

Senior Leaders IED-
TM

Search and Detect
(All Arms Search) 

CMD LEVEL1

Permissive   Semi Permissive  Non-permissive IEDD BASIC

The delineation of CMD and IEDD capabilities is not rigid and as such the graphic must be viewed as a spectrum with considerable overlap at times due to 
regional requirements, threat faced and tactical requirements

AWARENESS CONVENTIONAL MUNITION DISPOSAL (CMD)

CMD LEVEL2 CMD LEVEL3

IED DISPOSAL (IEDD)

IEDD ASSISTANT 

IEDD INTERMEDIATE IEDD ADVANCE 

All personnel working in an IED threat 
environment should receive basic IED 

Awareness training 

Enables selected personnel to receive 
the necessary qualification to safety, 
efficiently and effectively undertake 

IEDD tasks. 



Case study: MINUSMA Training 

MINUSMA

2013 2014 2015 2016 2017 2018 2019 2020 2021

MINUSMA Established

In mission training 
EOD Unit

Search & Detect Training

Pre-Deployment Training 

Awareness Training; IED-Threat Mitigation  

Staff Officer Training 

2022

Convoy Commanders Courses 
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Fig. 4– ATMIS Casualties, 2017 – 30 Sept. 2022Fig. 3 – IED incidents (Explosions vs. Finds), 2017 – 30 Sept. 2022

IED INCIDENTS & CASUALTIES IN  SOMALIA



IED Threat Mitigation: Predict, Prevent, Protect
At the tactical level, the integration of a comprehensive response is crucial; good 

convoy protection starts well before the convoy departs.

Training Doctrine and Standards

Pre-
deployment 

Training

Incident reporting to give correct 
IED threat Picture 

> Lessons identified 
In theatre training 

Deployment 
/ tasking 

Lessons learnt

Presenter
Presentation Notes




Use of training aids and Equipment 

UNIBAT ToT-Entebbe IEDD ToT-Kenya 

IEDD ToT-Kenya AAV Kazakhstan 33



7. ,

Triple 
Concertina 
Razor Wire

Anti Vehicle 
Ditch

Sangars on every 
corner with 

interlocking arcs

HESCO or Wire 
perimeter. Think 
cover from view 
screens if wire

Secondary entry 
point with barrier

Vehicle Platforms

Main Entry Point 

Extra sentry 
positions

Force Protection Training 

Chicane



• Capacity building in TCCs for 
instructors in EO and IED. 

• Technical Expertise 
• Staff Officer (Force/Sector HQ)
• Staff officers- IED-TM course

• Robust Pre-Deployment Training
• Threat update from theatre.

• Force Protection 
• Mobile and Static Force Protection 

.
• Lessons learnt 

• Update training based on lessons 
learnt. 

The way forward



QUESTIONS?

THANK YOU
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Lt Gen (Retd) Jasbir Singh Lidder

Speaker 3

Challenges of Integrated Mission Mandate Implementation:  
Responsibilities of the Military Components

‘Voices from the Field: Digital Transformation’‘Highly Sensitive Tasks in Current Peace Operations’
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Thematic Session 9.1
(Highly Sensitive Tasks in Current Peace  Operations)

Challenges of Integrated Mission Mandate Implementation –
Responsibility of The Military Components 

- Jasbir Lidder

Dhaka, Bangladesh – 02 Nov  2022

BIPSOT - 26th Annual Conference of IAPTC
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Military Component Integration Responsibilities

• Contemporary Peacekeeping Challenges  – Political Divides, Violence 
with UN being Targeted, Displacement, Environment Instability

• Leveraging Integration for Mandate Operationalization  – System-wide 
Approach with Joint Planning & Conduct, Optimize Mission Structures

• Effective Mission Strategy – Inclusive Political Solutions, Safe & Secure 
Environment (Military, UNPOL and DSS), Principled Humanitarian 
Support, Coordinated STRATCOM

• Political Primacy – Politico-Military Convergence, Joint Mediation (Civil 
Affairs and UNMOs), Host Nation Lead, Population Networking 

• Military Component – Technology-enabled Contingents, Agile 
Deployment and Employment, Surveillance and Reliable Intelligence 
(PKI), Empowered Junior Leadership, Risk-taking and Operational 
Innovation (Accept Mistakes), Responsive Operational Logistics (OL), 
Conduct and Performance Accountability 

• Humanitarian Assistance – POC, IHL, UN-CIMIC

• Realistic Training – Conflict Knowledge, Cultural Competence, Building 
Strategic Thought, Train for Ambiguity

39

Presenter
Presentation Notes
 for Collaborative efforts of the UN Coherence of approach across UN familyAdded value in multi disciplinary missions is technical expertise within substantive civilian componentsBoth humanitarian and human rights communities are critical POC playersHuman rights actors provide important contributions to field data gathering, analysis and early warning for potential threats against civilians



Questions and Discussion 
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Open Forum

‘Highly Sensitive Tasks in Current Peace Operations’
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